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Rooting Down and Branching Out  

    This past year the Willow Tree Community continued to 

deepen our roots and grow strongly as an organization, but also 

began to reach out branches to other organizations and individu-

als.  2016 saw the number on our volunteer board grow from six 

to ten, and our new directors brought incredible dedication and 

hard work to the table.  Our monthly gatherings continued to draw 

new faces who brought fresh ideas and energy.  We also reached 

out to several more community partners, and met with representa-

tives from all levels of government.  As we enter 2017, we are 

confident that these new connections will prove invaluable in our 

quest to bring L’Arche to Fredericton. 

The year began on a challenging note as we received word that 

our application for official Project status had not been forwarded 

to the L’Arche Canada decision-making body.  The national lead-

ers expressed concerns about our readiness to found a community, 

from both a financial and practical perspective; they also ex-

pressed a desire for more information about the specific needs and 

interests of folks with intellectual disabilities in Fredericton.  

While this was not a surprise, and in fact we had identified these 

same areas of focus for our work, it was nevertheless disappoint-

ing, as we had hoped to formalize our partnership with L’Arche 

by becoming a recognized project in 2016. 

Thankfully, the board decided to rise to the challenge and work to 

address these concerns.  Our application in the autumn for an Im-

pact Grant from the Fredericton Community Foundation (FCF) 

was successful, and with the generous funds provided we began 

research on the housing needs of individuals with intellectual dis-

abilities in the Fredericton area. 

 

We are so grateful to the FCF for their support, and to Dr. Clive Baldwin and 

Michelle Gleason of St. Thomas University for partnering with us to under-

take the research project.  We expect the results of the research to be avail-

able mid-year 2017 and look forward to using them to help inform our 

choice of what model of L’Arche community life resonates most strongly 

within Fredericton.  We also hope to share the results with other organiza-

tions serving individuals with intellectual disabilities in the area. 

Our Government Liaison, Community Engagement, and Public Relations 

committees worked tirelessly in 2016 to spread the message of L’Arche to 

local organizations and government.  We met with several individuals from 

the New Brunswick Association for Community Living (NBACL), an or-

ganization that shares our vision of those with intellectual disabilities as full 

participants in and valued members of society.   Opal Family Network 

shared our mission with their members, and a member of our board now sits 

on the Community Action Group on Homelessness (CAGH).  In addition, 

we met with members of local, provincial and federal government, as well 

as a member of the Premier’s Council on the Status of Disabled Persons.  In 

all of these meetings, we were met with interest in and support of our mis-

sion and vision.  In addition, we are honoured that our Lieutenant Governor 

has demonstrated her ongoing support of L’Arche by agreeing to serve as 

Honourary Patron to Willow Tree Community. 
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 As always, there are many people to whom we are grateful for their work 

and help in 2016.  We acknowledge the tremendous work of the Frederic-

ton Community Foundation in linking donors with community organiza-

tions, and are so grateful to have been chosen as an Impact Grant recipient 

this year.  We are grateful to The Honourable Jocelyne Roy Vienneau for 

her patronage.  We appreciate that St. Dunstan’s Parish and Christ Church 

Cathedral continue to allow us to use their space for meetings and gather-

ings.  We were also pleased to forge a connection to the Abony Family 

Tennis Centre, and thank Rufus Nel and Steve Wolf for their creative and 

inclusive coaching during our April gathering.  Thanks again to the Hall 

family for welcoming us to their orchard for apple-picking in September 

and to the McMath family for yet another perfect summer day at the cot-

tage.  Many people have willingly provided expertise when asked: we 

thank David McMath for ongoing legal advice, John Coates and several 

others for help with our FCF application, and Jenn Power, Regional Direc-

tor of L’Arche Atlantic, for continued advice and support.  

As always, we are incredibly grateful to our donors; in particular this year, 

we thank Charles Gregoire and Heidi 

Breau as their tandem bike tour 

(although, unfortunately, cut short due 

to injury) raised $3100 for WTC.   

And we are ever-thankful for our con-

tinued relationship with the folks at 

L’Arche Saint John who continue to 

include us in their events, and make 

the drive to join our gatherings each month.   

Last, but certainly not least, we thank Kathie McMath and Kurt Schmidt, 

who have been involved with WTC since its inception and who this year 

finish their term on the board; we are grateful that they will continue to be 

involved in other ways.  Thanks also to two directors who have had to re-

sign from the board: Katie O’Connell, who ably developed our social me-

dia presence, and Janet Higgins, whose knowledge of government moved 

us forward; we very much appreciate the time they dedicated to WTC in 

2016. 

 

As we move into 2017, we look forward to welcoming new directors to 

the board; no doubt they will bring fresh energy and ideas.  We will be 

focussing on developing a new Strategic Plan using information gained 

from our needs assessment research and relationships with community 

partners.  We hope that this plan will include a specific vision of what 

L’Arche should look like in Fredericton, and we anticipate being able to 

prepare a new application for Project status for submission to L’Arche 

Canada during 2017.   

Through all the business and busy-ness of board and committee activi-

ties, it was and is our monthly gatherings and growing relationships 

with and among core members that root us most deeply in our mission.  

Growth in mutually transformative relationships is at the heart of L’Ar-

che, and it is worthwhile reminding our-

selves of this when we become over-

whelmed with the practical challenges of 

scheduling meetings, making decisions 

and raising funds.  We must remember 

that L’Arche is called to be a sign of the 

gifts of those who are vulnerable or re-

jected, as much or more than it is called to provide a solution.  So we 

must value those small moments of transformation that might go unno-

ticed if we are not attentive to them.  We must take note of the laughter 

between friends during a shared moment on the beach at Grand Lake 

during our annual cottage gathering.  Or of the courage to step out on 

the dance floor, holding hands with a partner at our inaugural English 

Country Dance.  We must ensure that our efforts on behalf of folks with 

disabilities do not forget to include them in the conversations.  We hope 

that we have been able to stay true to this vision thus far, and that 2017 

will find us staying true to the big mission of L’Arche: to make known 

the gifts of people with intellectual disabilities, working together toward 

a more humane society. 

Catherine Schmidt 

President 


