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We are a faith-based community that seeks to establish an ecumenical home in the spirit of L'Arche 
where adults of varying intellectual abilities can live,  

celebrate and grow with one another.

http://www.willowtreecommunity.org/
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Growing Together 

 

Building Community 

In community people care for each other and not just for the community in the abstract, [...] It is people 
that matter...           -  Jean Vanier 

If last year’s work was deepening our roots, this year’s work has been to grow from those roots.  Our 
monthly gatherings hosted by our community outreach committee are at the center of what we do.  

Spending time together and making new friends are at the core of our community.  Our belief in the mis-

sion of L’Arche and the sustaining friendships we enjoy continue to support the work of our board.  Willow 

Tree Community continues to be blessed by God’s presence among us.  Our core members are a re-

markable group of people who have been generous with their gifts and their enthusiasm to open a 

L’Arche home in Fredericton.  Our goal is to establish our community on a strong foundation rooted in 

combining a faithful vision of L’Arche with the needs of our local community.  This year we finalized our 2 
year mandate in preparation for our L’Arche project application.  This mandate emphasizes the im-

portance of faithful discernment and rootedness in the mission of L’Arche.  We want to ensure that these 
roots are not lost as we spend more time on the work of fundraising and advocating for a L’Arche home in 
our area.    Over the year members of our volunteer board have been meeting with a variety of people 

from other L’Arche communities and organizations in our area to learn about the process of fundraising 
and founding a community.    We hope that the information we have gathered will allow us to branch out 

in the coming year in our partnerships and fundraising activities.   The detailed plans for each of the 

committees is available on our website. 

L’Arche project status 

L’Arche never simply ‘parachutes in’ to a new environment, with a ready-made blueprint how a new 

community should look. Vital though our core values are to our identity, experience has taught us the im-

portance of adaptation, and how these values can be expressed and lived out in a variety of ways.   

         -  L’Arche International Website 

We continue to be supported in our founding process by Jenn Power, the L’Arche Atlantic Regional 
Leader, and have met with Lori Vaanholt and Guillaume Richard growth coordinators for L’Arche Canada.  
They have encouraged us to be true to our group’s unique situation, needs and gifts and are open to 
supporting our community in whatever form that might take.   The goal is not to open a L’Arche ‘franchise’ 
but for Willow Tree Community to grow up organically from the needs and opportunities specific to Fred-

ericton.  This said, it is important to us that our community integrate the key elements of a L’Arche com-

munity as outlined in the Key Traditions document: the intrinsic value of persons with disabilities, life shar-

ing, mutuality, faithfulness, leadership and integration in society.  Despite the financial and policy hurdles 

encountered thus far, we remain committed to establishing a home here, in Fredericton.  We maintain 

some flexibility as to what exact form this home will take.   
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Key Priorities 

Through this dialogue we have identified several key priorities: to identify local needs, seek out long term 

stable funding and to apply principles of good governance.   

In the spirit of discerning the unique call for our community we have planned structured interviews with 

each of our core members and their families.  We have also looked into partnering with the UNB Faculty 

of Social Work students to see if we can get a better sense of the wider housing needs for adults with 

disabilities living in the Fredericton area.    

Long term funding remains one of the biggest challenges to the establishment of a home in Fredericton.  

Most communities in our region need to supplement their per diem government funding with annual fund-

raising.  The L’Arche model is non profit and community life is not extravagant by any measure;  in fact 
core members and assistants contribute many hours of ‘unpaid work’.  However, the community endeav-

ors to provide opportunities for travel, additional training, and spiritual development which would not be 

considered essential services.  Many communities have a workshop or small business that provides 

meaningful employment but these enterprises rarely generate significant income.  The funding situation in 

New Brunswick is particularly challenging because the per diem funding for persons with disabilities is 

substantially less than that in other provinces such as Nova Scotia. 

We are concerned that large scale annual fundraising could overwhelm the other needs of the community 

so over the last year we have started to explore various long term funding options including social enter-

prises and funding opportunities from government which might provide regular annual income.  We have 

also met with experts regarding the steps necessary to mount a large capital campaign.   We are working 

with members of the L’Arche St. John board of directors to see if any of our core members could access 
funding through the Disability Supports program which offers more flexibility in funding than the per diem 

funding for adult residential care facilities. 

We have identified good governance as a priority and in this vein have formalized terms of reference for 

each of our committees and for our process for membership.  We participated in a Board Development 

workshop hosted by the L’Arche Atlantic Region which was very helpful on a practical level.  One of the 
key messages was to make sure the mission drives the business.  To this end we are planning a board 

retreat with Raylene Barnhill to orient and reorient ourselves to the mission and spirituality of L’Arche and 
we hope the decisions we make in the coming year will reflect this.   We will also be doing an annual 

board self-review using the Self Evaluation Tool for L’Arche Boards starting in January 2017. 

 

Widening the circle 

Most everything needs to be opened for it to serve its purpose...The same holds for ourselves.  Being 

open is a prerequisite for growth.”        - Joyce Rupp  

Over the last year we have welcomed several new members.  Rick McDaniel and Katie O’Connell are 
participating in the Community Action group on Homelessness on our behalf in the hope that we can help 

advocate there for the housing needs of adults with disabilities.   Our Community engagement group has 
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made connections with OPAL and the fundraising committee has made presentations to local service 

groups and hosted a film night information session.  This outreach work will become increasingly im-

portant moving forward.  We are hoping to further expand our community in the upcoming year.  In this 

spirit we are pleased to welcome several new directors and community members today.   

We hope to live this spirit of openness in our upcoming interactions with government and community 

partners.  There are many dedicated organizations in our area offering a wide range of services for peo-

ple with disabilities.  We are keen to draw on their experience and wisdom and look forward to sharing 

our perspective with them.  We feel that adding a L’Arche home to the existing housing options would be 

a step towards increasing diversity and supporting the choice of home for our core members and their 

families.  L’Arche offers a model of community living that would be unique in our area - a family-like home 

or cluster of homes where the values of interdependence, spirituality and deep mutual relationships are 

fostered.  We do not want these differences to be an obstacle to partnering with existing organizations. 

There are many strong voices promoting independence for people with disabilities.  While many people 

with disabilities do prefer to live independently in their own apartment, others would enjoy living in the 

busier family-like atmosphere of a typical L’Arche home.  We promote the value of interdependence along 
with independence in meeting our basic human need for relationships.  We don’t believe that being rooted 
in a home with others with and without disabilities in any way limits inclusion in our wider society.  We 

understand the concerns about ‘segregated housing’ and will endeavor to explain how a L’Arche commu-

nity were people of varying abilities live together is very much about inclusion and integration.    

The spirituality of L’Arche embraces diversity.  Our belief in the sacred value of every person resonates 
with people with and without a formal religious practice.  While L’Arche has no official denominational af-

filiation the communities usually reflect the religious practices of their members.  Our potential core mem-

bers and assistants have an interest in living in a home where they would be supported in their spiritual 

growth.  It is important to us that our community be open to individuals of all or no religious backgrounds.   

L’Arche has a wider social mandate that goes far beyond providing housing for people with disabilities.  
Going beyond the respect and autonomy of the client-centered approach, we are hoping to create a place 

where transforming relationships between people of all abilities are explicitly fostered.  The advocacy at 

the heart of L’Arche is not about telling others what we believe;  rather it is an invitation to people with and 

without disabilities to come and see what is possible when we share our lives together.  We believe that 

we can create a more humane society where there is enthusiasm for difference. But this process must 

happen slowly, one heart at a time. 

 

Special Thanks 

Once again this year we thank St. Dunstan’s Parish and Christ Church Cathedral who continue to provide 
us with space for our gatherings and meetings.  We are pleased to thank our new friend Terry Atkinson 

and Brunswick St. Baptist Church who provided the space and equipment for our film night.  We want to 

thank all the individuals who have made financial contributions this year, particularly those making month-

ly donations and a special acknowledgment of our first in memoriam donation in honour of Mrs. Theresa 
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Brennan-Donovan.  Thank you to Kimberly Doyle of Spacek and Norrad accounting who generously vol-

unteered to help file our annual tax return again this year. Some new faces: Rick McDaniel and Jeanne 

Geldhart have been helpful resources to our group, using their years of experience and connections to 

help us to discover new opportunities and partnerships.  We are looking forward to working with Kate 

Kotze, a local real estate agent who has offered to volunteer her services to help us find a property. Final-

ly, a special acknowledgment to Ken Cross for his ongoing work on our website and all our board and 

committee members for their perseverance and many hours of volunteer work. 

I will close with the words of Jean Vanier.  It is my prayer that we continue to be able to see the opportuni-

ties and possibilities in what sometimes feels like an uphill battle: 

Human wisdom means […] not closing ourselves up in a beautiful ideal which we must attain, but wel-

coming reality just as it is; discovering God present in reality; not struggling against reality, but working 

with it; discovering the seed of life, the possibilities hidden in it. Of course we must have a vision for the 

future and focus on it, we must have a plan, and be aware of and responsible for the future, but our hope 

and vision must be rooted in the present. This is Buddhist wisdom, but also Christian - to discover God in 

the present moment, to be a friend of time and of reality. 

        - Jean Vanier, Our Journey Home 
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