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We are a faith-based community that seeks to establish an ecumenical home in the 

spirit of L'Arche where adults of varying intellectual abilities can live,  

celebrate and grow with one another.
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Rooted Together 

A Vision of Community 

We... put down roots in community - not because it is perfect and wonderful, but because we believe that Jesus has 

called us together.  It is where we belong and are called to grow and serve.  Jean Vanier  

This has been an exciting year of foundation building for the Willow Tree Community;  a foundation which we hope 

in time will allow us to establish a vibrant and life-giving home in the spirit of L’Arche in the Fredericton area.  The 
building blocks of this foundation are a faithful vision of L’Arche and the needs of our local community.  We hope 
that thes roots we set down now will foster sustainable growth in the coming years and allow us to stay true to our 

identity and founding goals.    

To this end the whole community took part in a visioning process with facilitator, Tom Fetter, that allowed us to clar-

ify our group’s priorities.  We started with input from each member of the community regarding their hopes for the 
coming years and the ideas were then consolidated and organized by a smaller group.  The first priority that 

emerged was the establishment of a home for core members and assistants, with the possibility of extending hospital-

ity to individuals whose families require occasional respite.  Secondary priorities were identified as: prayer and faith, 

friendship and celebration, activity and partnerships with the wider community, and meaningful work and commu-

nity involvement.  

The Steering group has started working towards a draft mandate that further develops the identity statement the 

group discerned in 2013 (see cover).   This involved several days of preparatory meetings between May and Novem-

ber with the guidance of Jenn Power, regional leader of the L’Arche Atlantic region.  We focused on a series of reflec-

tions for L’Arche seed groups that focused on our individual stories, our local culture, the culture of L’Arche as well 
as clarifying the identity and call for our group.  The mandate we have developed includes three main categories: 

Rooted in Faith, Establishing a Home, and Embracing the Spirit of L’Arche.   

Our hope is that as we continue to grow our organization will honour, respect and celebrate the unique dignity of 

each individual and be a sign of hope in our community.  We will strive to offer more than services for people with 

disabilities by modelling an alternative way of life and living, being a humble witness to celebration, kindness, and 

strength in weakness.  This mandate will be fleshed out into a 2 year strategic plan in 2015. 

 

Deepening our roots 

I am the vine, you are the branches.  He who abides in me, and I in him, [...] bears much fruit for apart from me you 

can do nothing.  John 15:5 

The steering committee reviewed the aims and fundamental principles outlined in the L’Arche International Charter 
in the spirit of our ongoing commitment to deepening our knowledge of L’Arche.  Bringing the spirit of these docu-

ments to our monthly gatherings, we hope our community will continue to grow in the outlined values of welcome, 

celebration, respect, unity, faithfulness, and reconciliation.  Our meetings and visits with our friends at L’Arche Saint 
John continue to be a source of joy and companionship.  We were able to provide help through our Mother’s Day 
basket fundraiser for Katie Hall, one of our core members, and Catherine Schmidt, a member of our steering commit-

tee, to attend the L’Arche Prayer Partners Retreat in April.  We also enjoyed meeting more of our friends in the 
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L’Arche Atlantic region at the Regional Picnic in July in Truro and we were thrilled to be officially acknowledged as a 

seed group at the L’Arche Atlantic 50th Anniversary celebration 0ct 17-19 in Halifax.  We were also proud to see one 

of our own, Alan Hall, participate in the panel discussion titled  L’Arche - A Sign of Hope.  Closer to home some 

members enjoyed attending the Canadian Down Syndrome Conference Discover the Hidden Potential in Fredericton.  

 

The ties that bind 

“Friendship can be one of the most beautiful human realities.”  Jean Vanier 

Our group continues to deepen in genuine friendship and support.  We continue to reach out to some of our core 

members and families who have been unable to attend monthly gatherings with visits and phone calls.  Some activi-

ties have become traditions such as our annual fall apple picking trip to Hall’s orchard in Fredericton Junction.  

Again we extend a special thank you to the McMaths and the Fetters for welcoming us to their respective homes in 

where we enjoyed a wonderful day of water sports and a great meal with our friends from L’Arche Saint John.  Our 

relationship with the Saint John community has been a source of support on an administrative level as well as com-

panionship and fun.  We have enjoyed joining their community for their fundraisers and celebrations. We look for-

ward in the coming year to broadening our network and welcoming new friends.  Particularly we are pursuing po-

tential partnerships with NB Association for Community Living, University of NB, NBCC and St. Thomas University.  

We also hope to reach out to local churches and community groups. 

 

Apple picking at Hall’s orchard 
 

Katie enjoying our winter fun day 

 

Garett, David and Ethan cheering for their team 

 

 

Thank you to our volunteer members of the steering committee, particularly Kathie McMath who has taken over the 

organization of monthly meetings and Kurt Schmidt who currently serves on the Community Council of L’Arche 
Saint John and continues to act as liaison and coordinator of activities with L’arche Atlantic.  David McMath has pro-

vided us with legal expertise over the last two years invaluable to the administrative work of the organization. Rod 

Savidge has applied his talents to the design of the logo and newsletter. Catherine Schmidt and Margaret Savidge 

continue to provide essential support in their respective roles as treasurer and secretary.  Other volunteers include 

Gracie Mersereau who took the lead selling tickets for the basket fundraiser and Micheal Kimball who volunteered 

his accounting services to the group during the year.  Also to Richard and Maggie Harris and John Hall were instru-

mental in making our day of Apple Picking a success. Also a special thank you to St. Dunstan’s Parish and Father Bill 
Brennan who continue to provide meeting and office space and support. 
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Branching out 

We published our first newsletter with the hope of sharing the vision of L’Arche and keeping our wider membership 
in touch with our activities.  We hope to reach out to our supporters on our email list to invite involvement in the 

many fundraising and committee activities planned for 2015. 

We enjoyed meeting with members of the seed group from Newfoundland’s Cornerstone Community when they 
visited us in Fredericton and again at the Halifax gathering. 

Members of the steering committee made contact with representatives from Department of Social Development to 

clarify New Brunswick legislation regarding special care homes.  We explored potential partnerships with NBACL 

and Habitat for Humanity. 

 

Treasurer’s Report 2014:  Catherine Schmidt 

I am pleased to provide this treasurer’s report of our finances for 2014.  This report should be read along with the 
Financial Statements attached.  

The year 2014 saw the first financial activity for Willow Tree Community, after we had become incorporated and 

obtained non-profit status in 2013.  We opened a Community Account with Omista Credit Union on April 2, 2014; 

signing authorities for this account were established and remain:  Erica Frecker, President; Margaret Savidge, Secre-

tary; Kathy McMath, Steering Group Member and myself as Treasurer. Two signatures are required for all transac-

tions excepting deposits. 

In 2014, we received individual cash donations totaling $4,570.  Nine official donation receipts were issued. Addi-

tionally, we held a successful fundraiser with sales of raffle tickets bringing in $475. 

From a financial standpoint, our focus in 2014 was to establish a bank account and begin to amass the financial capi-

tal required to hire a community leader/open a l’Arche home.  As such, we endeavored to minimize our expendi-

tures. We did provide funding, totaling $450, to allow two members to attend a regional l’Arche Retreat.  The intent 
was also to provide a stipend for the volunteer chair of our Steering Group; due to various factors, this stipend was 

not provided in the 2014 fiscal year, but will be seen on the financial statements in 2015. 

Our closing balance at the end of 2014 was $4590, plus a refundable $5 Credit Union Ownership Share. 

 


